1.2 CAPITAL

Appendix 2

1.2.1 All changes to cash limits are in accordance with the virement rules contained
within the constitution and have received the appropriate approval via the
Leader, or relevant delegated authority.

The capital cash limits have been adjusted since last reported to Cabinet on

18" July 2011.

1.2.2 Table 3 below provides a portfolio overview of the latest capital monitoring
position excluding PFI projects.

Prev 2011-12 2012-13 2013-14 Future Yrs TOTAL
Yrs
Exp
£000s £000s £000s £000s £000s £000s
Specialist Children's Services
Portfolio
Budget 63,724 12,939 0 76,665
Adjustments:
- Re-phasing at Outturn -197 197 0
- Outturn Changes -19 -19
- Thanet MASH 61 64
- Early Years/Children's Centres -484 -484
- Asset Modernisation -84 -84
0
Revised Budget 63,508 12,629 76,142
Variance 0 0
split:
- real variance 0
- re-phasing 0




